
Revisiting Responsible Competitiveness  
The Business Case for CSR from a Systemic Perspective 

Professional Development Workshop at the AoM Conference 2012 Boston, August 3
rd

, 2012, 12:15-14:15 

Website: http://program.aomonline.org/2012/Session_Details.asp?print=true&SubmissionID=14108  

Primary sponsor: Business Policy and Strategy 

Organizers: André Martinuzzi, Robert Kudlak and Samanthi Silva, Research Institute for Managing 

Sustainability (RIMAS), WU Vienna (www.wu.ac.at/sustainability), contact: andre.martinuzzi@wu.ac.at 

Key words: Corporate Social Responsibility, Strategic Management, Competitive Strategy, Strategy Formation 
and Implementation, Systems Thinking 

Abstract: Over the last years the significant rise of CSR practice has been reflected in a large number of 

research projects on the relationships between social responsibility and competitiveness. A number of conceptual 

studies focused on the business case for CSR and its strategic advantages without taking the costs and potential 

disadvantages into account; on the other hand a large number of empirical studies looked for statistical evidence 

for positive or negative correlations of CSR and competitiveness without achieving substantial insights into the 

complexity of their causal linkages. Furthermore, the operationalization of CSR, competitiveness and their 

causal interrelations is often conducted on the basis of rather different understandings of both concepts.  

To bring the debate of ‘responsible competitiveness’ a substantial step forward we would like to facilitate a 

substantial debate on the systemic links between CSR and competitiveness and to formulate the outlines of a 

conceptual framework to support future joint research efforts. For this purpose our PDW combines a series of 

short input presentations on CSR and competitiveness with a ‘participatory systems mapping’ exercise. 
Participatory systems mapping, a method rooted in system dynamics, provides a language for systematizing 

empirical findings, a platform for achieving knowledge transfer, and tools for analysing the effects of different 

strategy options and identifying new research questions. The added value of this PDW lies in the systemic 

approach focusing on causal linkages, the participatory format and the well-elaborated preparation and follow up 

stimulating continuous learning and development for all participants. 

Objectives and target groups:  

 To develop a systemic view on the business case for CSR and on strategic choices concerning Responsible 

Competitiveness. 

 To integrate research findings on Responsible Competitiveness into an adequate complex framework 

identifying causal linkages and supporting future research efforts. 

 To provide an opportunity for personal development and knowledge exchange between scholars dealing 
with strategic management, competitiveness, and CSR. 

The speakers, discussants and participants form a core group of researchers who will collaborate in the 

preparation of this PDW, attend and fulfil different roles in the course of the PDW, and share a great interest in 

networking after the event. We expect about 30-40 participants to attend the PDW. They will discuss recent 

research findings in the area of Responsible Competitiveness, participate in the systems mapping exercise, and 

also stay in touch after this event.  

Added value of the PDW 

Despite the growing role of CSR-competitiveness debate in the strategic management literature, this relationship 

has been rather modestly explored during previous PDWs. For the first time this PDW will assess the business 

case for CSR from a systemic view and draw conclusions for management decisions. Another novelty lies in the 

innovative and interactive format (participatory systems mapping) which will stimulate networking between 

researchers from the USA and Europe. The joint elaboration of a conceptual framework will support future 
research efforts and lead to new challenging research questions from a systemic point of view. For the 

participants, the PDW will offer insights into recent research findings on Responsible Competitiveness as well as 

an experience in applying Systems Thinking. 
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Structure of the PDW 

Phase 1- Keynote presentations and input statements (60 min): 

Mark Kramer (FSG, Boston, USA) will introduce the topic, present the different approaches to the business case 

of CSR and highlight the concept of Shared Value, which he developed together with Michael Porter 

(preliminary title of his presentation: Beyond CSR: Creating Shared Value and Reshaping Capitalism).  

 

The following members of the core team will present short input statements: 

1. Minna Halme (Aalto University School of Economics, FI): “Case Studies on Responsible Competitiveness” 

2. Timothy Devinney (University of Technology, Sydney, CA): “Vectors Of Social Responsibility” 

3. Christos N. Pitelis (University of Cambridge, UK): “Sustainable Global Value Creation” 

4. Christiane Reif (Center for European Economics Research, DE): “CSR, Innovation and Competitiveness” 
 

André Martinuzzi (WU Vienna, AT) will introduce the principles of the following Systems Mapping Exercise 

(preliminary title: Systems Mapping – a tool for explaining complex situations) (15 min.).  

 

The session will be chaired by Edeltraud Günther (Technical University Dresden, DE). 

 

Phase 2: Systems Mapping (60 min.) 

During this phase, we will apply the method of Participatory Systems Mapping (see annex 2) in a moderated 

working group format. Similar to the Fishbowl Conversation (see annex 3) the member of the core team will 

start to jointly develop a system map on CSR and competitiveness in an inner circle while being observed by the 

other participants. The System Mapping will start with two cards as cornerstones, starting points and implicit 

system boundaries (e.g. “level of CSR activity of a company” and “competitiveness of a company”). Both cards 
will follow the criteria of factors in system mapping (no direction, right level of abstraction, operational). The 

moderator will start the group work by asking what causal links can be found between the two cards (e.g. by 

asking for the effects that would be caused by an increase or decrease of the factor shown on the left card). 

Implicitly the cards will form a purpose and a boundary of the system. After 15-20 minutes one or the other 

initial participant leaves the fishbowl and another person from the outer circle enters the inner circle. The first 

round is expected to last about one hour. The results are well documented on the system map which is drawn by 

the moderator on behalf of the group. 

Moderation: André Martinuzzi, Robert Kudlak and Samanthi Silva will act as moderators. 

The following members of the core team will act as initial participants: 

 Sylvia Maxfield (Simmons School of Management, USA) 

 Stefan Hielscher (Martin Luther University Witten-Herdecke, DE) 
 Jegoo Lee (University of South Florida, USA) 

 Zhi Tang (Saunders College of Business, USA) 

At the end of the PDW, Nigel Roome (Vlerick School of Management, BE) together with the organizers of the 

PDW will summarize the results and reflect about potential future research questions. In doing so, they will refer 

to Responsible Competitiveness within the framework of sustainable development. 

 

 


